Preparation Phase

Congregational meeting to
elect Pastor Nominating
Committee (PNC)

v

PNC Formulates answers <
to 12 Questions

v

12 Strategic Planning
Questions Answers sent to
Session for review

Session No
accepts? A
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Sent to Presbytery
Committee on Ministry
(COM) for approval

COM
approves?

PNC formulates Ministry
Information Form (MIF)

v
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MIF sent to Session for
approval

Session No

approves?
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MIF sent to COM for
approval

COM
approves?

Post MIF to PC(USA)
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Begin reviewing PIFs
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[To be used in conjunction with the Definition of Roles for Pastor Search Process found in the Preface of JBP]

Search, Discernment, and Hiring Phase

in Candidate?

Get sermon tapes,
YouTube videos, etc. from
initial candidates

PNC interested

No

in Candidate?

Develop additional
questions for short listed
candidates, if needed

v

Conduct phone and/or
visual interviews (Skype,
FaceTime, GoToMeeting)

PNC interested
in Candidate?

Check candidate
references for those
remaining

PNC interested

No

v

(

Send rejection
letter

)

A

in Candidate?
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For final candidates
request Stated Clerk do
PC(USA) reference check

v

After positive response
from Stated Clerk,
coordinate with COM
liaison personal interview,
neutral pulpit and COM
interview

Final
Candidate?

Send rejection
letter

)

Upon final PNC decision,
working with COM, secure
approval of proposed terms

of call before preaching
and congregational
meeting. Note: if final
candidate declines or is not

Congregational
Vote

candidate or begin again.

approved, return to another (

Candidate
called

)N_o’

v

See follow up actions
recommended in Chapter 5

of JBP

If a no vote PNC meets
with Session to
determine next action




