Presbytery of Denver
Annual Report Guidelines for Mission Groups
The Mission & Ministry Work Group of the Council of the Presbytery of Denver will review your Annual Report in order to assess any renewal or funding requests for Mission Partnerships, Covenant Communities, or Task Forces (collectively “Mission Groups”).  The Annual Report may be made in any format, but should cover at least the information set out below.  Photographs are always welcomed.  The report should cover the twelve months immediately preceding your funding request, if any; or, if no funding is requested, should be submitted by November 1.
Date of Request:

Name of Mission Group:

Participating Churches:

Primary Contact Person Name:

Church of Contact Person:

Contact Person’s Mailing Address:

Phone:

Email:

1. Objectives.  What are the objectives of the Mission Group and how were they met in this past year?  What defines “excellence” for your Mission Group’s ministry, and what did you do this past year to move toward excellence?
2. Successes.   What is your favorite example of a success in your group’s ministry this past year?
3. Impact on Community.  How did the Mission Group make an impact on the community you serve in this past year?  How did you exhibit care for those being served by your ministry?

4. Impact on Congregations.  What value did the participating congregations find in this mission effort?  What efforts were made to share the goals, work, needs, and successes of the Mission Group with members of the participating congregations?

5. Values.  Identify 2-3 of the Values of the Denver Presbytery and explain how your Mission Group exemplified those values this past year.

6. Partnership.  Highlight the ways in which the participating congregations worked together on the objectives of the Mission Group through joint activities, planning, events, or other means.  How did you encourage relationships across congregations in this past year?  How were the Sessions and Pastor(s) of each congregation involved in the Mission Group this past year?
7. Participation.  How many people participated in the preparation of this Annual Report?  How involved was each participating congregation in this Mission Group this past year?  Explain your answer in terms of percentage of congregational involvement, active leadership, and other measures as applicable.  

8. Diversity.  How did the ministry of the Mission Group identify, lift up, or support the gifts of diversity, in all its forms?

9. Stewardship.  Explain how you have been faithful stewards this past year, generous but wise, in your use of funds entrusted to the Mission Group.  How much money and additional resources (volunteer hours, equipment, supplies, etc.) did each participating congregation provide this past year in addition to Presbytery funds (if any)?  What steps have you taken in the past year to reduce the amount of funding needed from your group and to empower those served by your activities or to assist their self-reliance?  
10. Struggles.  What are the areas of your ministry with which you struggled this past year?  How could that be turned around?  What resources would assist you?  How could the Presbytery help?

11. Practice Pointers and Lessons Learned.  What have been some practice pointers or lessons learned this past year that might be beneficial to other Mission Groups?

12. Growth.  How is the Mission Group moving from good to great, or great to excellent in its ministry?  For Mission Partnerships in particular, what steps are you taking to “put yourself out of a job,” so that the need for your mission efforts is eliminated or reduced?  If you work with a partner organization, what have you done this past year to empower the partner with more responsibility and self-determination?
CERTIFICATION
As the Primary Contact Person for this Mission Group, I certify (1) that this information is accurate and (2) that the Sessions of each participating congregation have given their authority to me to submit this Annual Report on their behalf.

______________________________________________
Name:

